
Next Token

The AI History Map
1,278 AI records from Next Token, 22 axes drawn as subway lines · 1943–2026

One station = one record · named = major station · white circle with dark ring = transfer · wide scale from 2013
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0 Prehistory 0 Prehistory — From Neural Networks to the Transformer

1 Prompt Engineering 1 Prompt Engineering

2 RAG, Fine-Tuning & Context 2 RAG, Fine-Tuning & Context

3 Tools & Agents 3 Tools & Agents

4 MCP & Skills Standardization 4 MCP

5 Loop & Harness Engineering 5 Loop

6 Reasoning Models & the AGI Debate 6 Reasoning Models

7 Multimodal 7 Multimodal

8 Inference Infrastructure & Serving 8 Inference Infrastructure

9 Open-Weight Lineage 9 Open-Weight Lineage

10 Safety, Alignment & Interpretability 10 Safety, Alignment

11 Model Architecture & Training Methods 11 Model Architecture

12 Training Data & Post-Training 12 Training Data & Post-Training

13 Compute Economics & Geopolitics 13 Compute Economics

14 Physical World & Real-World Impact 14 Physical World

15 Regulation, Law & Governance 15 Regulation, Law

16 Evaluation & Benchmarks 16 Evaluation & Benchmarks

17 Embeddings & Vector Search 17 Embeddings

18 AI Infrastructure Software 18 AI Infrastructure Software

19 On-Device & Local Inference 19 On-Device

20 People & Discourse 20 People & Discourse

21 Graph Engineering 21 Graph Engineering
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Gemini 1.5 ProGemini 1.5 Pro
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Claude computer useClaude computer use

MCPMCP OpenAI adopts MCPOpenAI adopts MCP
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First ‘agent harness’First ‘agent harness’

METR long tasksMETR long tasks Anthropic on contextAnthropic on context Chuyang Wei paperChuyang Wei paper
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T5T5
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LaMDALaMDA

GRPOGRPO

Running out of data?Running out of data?
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US chip export rulesUS chip export rules
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RT-2RT-2

Gemini Robotics 1.5Gemini Robotics 1.5

Replayable agentsReplayable agents
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OpenAI releaseOpenAI release

EU copyright directiveEU copyright directive

China deepfake rulesChina deepfake rules
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Korea AI Basic ActKorea AI Basic Act OpenAI releaseOpenAI release
GLUEGLUE

ARC benchmarkARC benchmark
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Product quantizationProduct quantization

word2vecword2vec

Sentence-BERTSentence-BERT
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Embed v4Embed v4

EmbeddingGemma 2EmbeddingGemma 2
CUDACUDA

Hopper H100Hopper H100

Llama 3 Herd paperLlama 3 Herd paper
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MLPerf Training v6.0MLPerf Training v6.0

Storage for ChatGPTStorage for ChatGPT
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‘Vibe coding’‘Vibe coding’
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Math & AI advisorsMath & AI advisors
GraphRAG blog postGraphRAG blog post

GraphRAG paperGraphRAG paper
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Agent Zero MemoryAgent Zero Memory
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