#08:: Next Token

The Al History Map

1,278 Al records from Next Token, 22 axes drawn as subway lines - 1943-2026

@ Training Data
Evaluation

One station = one record - named = major station - white circle with dark ring = transfer - wide scale from 2013

Inference Infrastructure

People & Discourse

@ RAG, Fine-Tuning
@ Reasoning Models
Safety, Alignment

Physical World

Al Infrastructure Software On-Device

1943 1960 1980 1990 2000 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026
Backpropagation ImageNet ConvS2S
@ Prehistory Prehistory — From Neural Networks to the Transformer
McCulloch-Pitts neuron Neural language model
Transformer InstructGPT ChatGPT
@ Prompt Engineering O O o) Prompt Engineering
GPT-3 Zero-shot CoT Prompt best practices
ColBERT Claude 100K context Gemini 1.5 Pro
@ RAG, Fine-Tuning & Context ) OO @ RAG, Fine-Tuning & Context
LoRA Lost in the Middle KDDI Buffmee
Copilot function calling Muse Spark 1.3
@ Tools & Agents O=0 @ Tools & Agents
Toolformer WebArena OpenAl dots
Claude computeruse  ChatGPT agent
(@) McP & skills Standardization O=Q (2) mcp
MCP OpenAl adopts MCP Tencent joins ClawScan
First ‘agent harness’

@ Loop & Harness Engineering

XAI founded
@ Reasoning Models & the AGI Debate

CLIP

Whisper

@ Multimodal

Latent Diffusion

GPT-4V

@ Loop
Chuyang Wei paper
Claude Fable 5.1
O=0 (&)

OpenAl release

O @ Multimodal

World-model permanence

METR long tasks Anthropic on context

o0l-preview

Reasoning Models

Claude 3
GPT-40

DeepSeek-R1

~
Jmm(
7

Orca Colossus goes live DeepSeek-V3.2-Exp
Inference Infrastructure & Serving : OO Inference Infrastructure
VLLM + PagedAttention Gemma 3 QAT int4 DevDay 2026
HyperCLOVA Llama 2 EXAONE 3.0
@ Open-Weight Lineage O O (Qun Qs (Qp Q) O O ® Open-Weight Lineage
LLaMA 1 Mistral 7B Muse Spark Open
FedAvg Anthropic classifiers Anthropic release
Safety, Alignment & Interpretability O o0, o___0__0) Safety, Alignment
SynthID-Text Anthropic release
Sparse MoE layer Grok 4 Fast
@ Model Architecture & Training Methods O Om=Qm=Q @ Model Architecture
GPT-1 Chinchilla HC-DLM
T5 LaMDA Running out of data?
@ Training Data & Post-Training O @ Training Data & Post-Training
The Pile GRPO SolL-Pi
US chip export rules Stargate ChatGPT Ads
@ Compute Economics & Geopolitics O Compute Economics
Export rules, round 2 IEA power outlook  Anthropic release
RT-2 Replayable agents OpenAl release
Physical World & Real-World Impact ~ QuumO: OO Physical World
Gemini Robotics 1.5 Gemini Robotics 2
EU copyright directive AI Act
@ Regulation, Law & Governance (O O O OmmO O @ Regulation, Law
China deepfake rules Korea AI Basic Act OpenAl release
GLUE GSM1k ARC-AGI-3
Evaluation & Benchmarks —(QuesssCOms() O . Evaluation & Benchmarks
ARC benchmark GDPval PACT
Product quantization Sentence-BERT Embed v4
@ Embeddings & Vector Search Q=0 O @ Embeddings
word2vec DPR EmbeddingGemma 2
CUDA Llama 3 Herd paper MLPerf Training v6.0
Al Infrastructure Software O O O O Al Infrastructure Software
Hopper H100 VLLM-Omni Storage for ChatGPT
LLM.int8 Gemma 3n
On-Device & Local Inference =) O QOO Qe On-Device
GPTQ llama.cpp Apple Intelligence Meta release
Software 2.0 Sutskever at NeurIPS ‘Lethal trifecta’
People & Discourse O O People & Discourse
‘Prompt injection’ ‘Vibe coding’ Math & AI advisors
GraphRAG blog post LazyGraphRAG
@ Graph Engineering O Quuen(QQ @ Graph Engineering
GraphRAG paper Agent Zero Memory
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